Selectmen’s Meeting Minutes

August 31, 2016
Memorial Hall

7:00pm

Call to Order:  Chairman Judd called the meeting to order at 7:00 pm.  Other members present: Andrew Baker and Bob Manners.  Also in attendance: Highway Superintendent, Mark Shippee and Town Administrator, Terry Narkewicz.

Order of Business:

Highway Laborer Interviews – The Town received a total of seven applications for the position of Highway Laborer/Equipment Operator; two individuals subsequently withdrew.  Bob Manners and Mark Shippee conducted the first round of screening on August 17th which included equipment operator testing.  The two recommended the following three applicants for final interview:

Marshall Dix, Whitingham, Vermont

Jason Houle, Greenfield, MA

Fred Davenport, Shelburne, MA

Members of the Board interviewed each applicant and concluded that each individual possessed a variety of skills that qualified them for the position.  Marshall Dix however; is a master certified mechanic and the Highway Superintendent believes that he could potentially save his department a significant amount of money with his skill set.
Following a lengthy discussion regarding the strengths and challenges of each applicant, Bob Manners presented a motion to offer the position to Marshall Dix at an hourly rate of $17.50.  Andrew seconded the motion.  Motion passed unanimously.

If Mr. Dix’s skill set does in fact save the department a significant amount of money in equipment repair, both the Highway Superintendent and the Board are willing to explore changing his title to “Mechanic/Equipment Operator” and adding the new position to the Position Classification and Wage Schedule with town meeting’s approval.

Chris Morey, Highway Laborer – Chris Morey was hired in July of last year.  His hire was somewhat informal due to the fact that the Town Administrator was out on medical leave.  As a result two miscommunications occurred involving his rate of pay and vacation entitlement.  Given the unusual circumstances surrounding his hire, the Board discussed a variety of ways to remedy the situation without setting precedent.  Following the discussion, Andrew presented a motion to grant Chris an additional three days of vacation to be used in FY’17.  Bob seconded the motion.  Motion passed unanimously.
Northeast IT Systems, Inc. RE: Proposal for Addressing IT Needs – A motion was made by Bob and seconded by Andrew to accept a proposal submitted by Northeast IT Systems, Inc. in the amount of $2,000.  The consultant will audit systems & data collection, meet with town hall departments, and design & propose technical solutions/upgrades including all costs and action steps.  The project will be funded using grant funds provided by the Executive Office of Administration and Finance.  The motion passed unanimously.
FY’15 CDBG Change Order RE: GEG Construction – Acting upon a recommendation of Breezeway Farm Consulting, Andrew presented a motion to authorize the Select Board Chairman to sign Change Order #3 for a value up to $6,000 to the Town’s contract with GEG Construction for the reconstruction of Church Street, Colrain.   Bob seconded the motion.  Motion passed unanimously.

FY’15 CDBG Contract Amendment RE: Weston & Sampson Engineers – Acting upon a recommendation of Breezeway Farm Consulting, Andrew presented a motion authorizing the Chairman to sign Contract Amendment #1 in the amount of $3,520.  Said funds will be applied to the Town’s contract with Weston & Sampson Engineers, Inc. for FY’15 CDBG Infrastructure projects.  Bob seconded the motion.  Motion passed unanimously.

Wheel View Farm Winery – the Alcoholic Beverages Control Commission has approved Carolyn & John Wheeler’s Farm Winery Pouring license which will allow them to sell glasses of their product at the Reynolds Road Farm Winery.  Because this is the first license of this kind to be issued in Shelburne, Terry asked the Board to consider a suitable license fee.  The annual fee for a traditional on-premise beer and wine license is $1,079.  After a short deliberation, Bob presented a motion to set the license fee at $150 given that the business is agricultural.  Andrew seconded the motion.  Motion passed unanimously.
Adjournment – Bob presented a motion to adjourn the meeting at 9:30 pm.  Andrew seconded the motion.  Motion passed unanimously.

Respectfully Submitted,

Terry Narkewicz

Town Administrator

