
YOUR ASSESSING 

DEPARTMENT

Whatôs Behind The Curtain?
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ÅA PROFESSIONAL, ACCURATE AND ACCESSIBLE ASSESSING 
C¦b/¢Lhb L{ /wL¢L/![ ¢h ¸h¦w /haa¦bL¢¸Ω{ !.L[L¢¸ ¢hΥ

ïRAISE AND COLLECT THE LOCAL REVENUES THAT FUND YOUR 
BUDGET

ïMAINTAIN POSITIVE, CONSTRUCTIVE RELATIONSHIPS WITH 
ALL TAXPAYERS

ïPLAY AN IMPORTANT ROLE IN DEVELOPING YOUR BUDGET 
AND OPTIONS THAT EFFECT YOUR TAX RATE

ïSUPPORT ELECTED AND APPOINTED OFFICIALS ON LOCAL 
FINANCE ISSUES
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WHY IS YOUR ASSESSING DEPARTMENT 

SO IMPORTANT?



YOUR ASSESSING DEPARTMENT
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PROPERTY TAXES
MOTOR VEHICLE EXCISE TAXES

BOAT EXCISE TAX

FARM ANIMAL EXCISE TAX

PERSONAL PROPERTY
TAXES



DUTIES & RESPONSIBILITIES

OF THE ASSESSING DEPARTMENT

ÅVALUE EVERY PARCEL
ÅASSESSORS MUST VALUE ALL REAL AND PERSONAL 

PROPERTY WITHIN THEIR COMMUNITIES AS OF 
JANUARY 1 EACH YEAR
ÅPERFORM THIS WORK WITH STAFF

ÅOR HIRE PROFESSIONAL APPRAISAL FIRMS

Å5hw w9±L9²{ ! /haa¦bL¢¸Ω{ ±![¦9{ 9±9w¸ ¢Iw99 
YEARS AND CERTIFIES THEY REFLECT CURRENT FAIR CASH 
VALUES

ÅASSESSED VALUATIONS IN THE INTERVENING TWO YEARS 
MUST ALSO REFLECT CURRENT MARKET VALUE, AND  
ARE REVIEWED BY THE DOR, BUT NOT CERTIFIED
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HOW DO THEY DO THAT?

ïDATA COLLECTION (WHERE IT STARTS)

ÅINSPECT SALES

ÅINSPECT BUILDING PERMITS

ÅCYCLICAL INSPECTIONS
ï (EVERY PARCEL EVERY 9 YEARS)

ÅABATEMENT INSPECTIONS

ÅKNOW THE COMMUNITY
ïTHROUGH INSPECTIONAL SERVICES

ïINTERVIEWING BUYERS AND SELLERS

ïINTERVIEW REAL ESTATE AGENTS

ïSPEAKING WITH APPRAISERS
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THE PROCESS

DATA 
COLLECTION

ANALYZE DATA

Meet Department 
of Revenue 
Guidelines

APPLY RESULTS

REVIEW & TEST 

METHODOLOGY

SUBMIT 
VALUATIONS

FOR D.O.R. 
APPROVAL
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ÅREVIEW ASSESSMENT TO SALES RATIOS
ASSESSMENT/SALE PRICE = ASR

!{wΩ{ a¦{¢ .9 ²L¢ILb мл҈ !.h±9 hw .9[h²

ïBY USE

ïBY BUILDING STYLE

ïBY AGE

ïBY PRICE RANGE (PRICE QUARTILE)

ïBY NEIGHBORHOOD
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ANALYSIS OF SALES



OTHER RESPONSIBILITIES

ÅDETERMINE TAX BASE GROWTH
ï!{{9{{hw{ /![/¦[!¢9 ¢I9 !bb¦![ άb9² 
Dwh²¢Iέ Lb/w9!{9 Lb ¢I9 /haa¦bL¢¸Ω{ [9±¸ 
LIMIT UNDER PROPOSITION 2 ½ AND OBTAIN 
CERTIFICATION OF THE AMOUNT BY DLS
ï2 ½ PROVIDES CITIES AND TOWNS WITH ANNUAL 

INCREASES IN THEIR LEVY LIMITS OF 2.5% PLUS 
άb9² Dwh²¢Iέ
ïNEW GROWTH IS AN ADDITIONAL AMOUNT BASED 

ON THE ASSESSED VALUE OF NEW CONSTRUCTION 
AND OTHER GROWTH IN THE TAX BASE THAT IS NOT 
THE RESULT OF PROPERTY REVALUATION
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HOW DOES THIS 2.5% WORK?
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DETERMINE TAX LEVY 

(amount to be raised)

Prior FY levy limit

+ 2 -1/2% allowed increase

+ new growth

+ debt exclusion

+ override(s)

Current FY Permitted Levy



MORE RESPONSIBILITIES

ÅCALCULATING THE TAX RATE
ïASSESSORS PROVIDE ALL NECESSARY INFORMATION 

TO SET THE ANNUAL TAX LEVY AND CALCULATE THE 
TAX RATE EACH YEAR
ïTHEY SUBMIT THE TAX RATE RECAPITULATION 

(RECAP) TO DLS FOR APPROVAL
ïTHE RECAP DISPLAYS THE YEARS BUDGETED 

EXPENDITURES AND REVENUES AND ESTABLISHES 
THE AMOUNT THAT MUST BE LEVIED IN PROPERTY 
TAXES TO HAVE A BALANCED BUDGET
ïRECAP PREPERATION REQUIRES COORDINATION AND 

COOPERATION AMONG VARIOUS OFFICIALS
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RESPONSIBILITIES (CONTINUED)

ÅASSESS TAXES

ïPREPARE TAX LIST & COMMIT TO COLLECTOR

ïTHE LIST FIXES THE TAX LIABILITY OF EACH 
TAXPAYER

ïTHE WARRANT AUTHORIZES THE COLLECTOR TO 
COLLECT THE TAXES

ïLIST CONTAINS THE ASSESSORS OATH

ÅTHAT THEY HAVE ASSESSED ALL TAXABLE PROPERTY 
AT FAIR CASH VALUE
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ABATEMENTS

Å ABATE TAXES
ï IF TAXPAYERS FEEL THEY ARE BEING OVERVALUED, THEY CAN FILE AN 
!.!¢9a9b¢ !tt[L/!¢Lhb ²L¢I ¸h¦w [h/![ !{{9{{hwΩ{ hCCL/9 
(YOUR ASSESSMENT DETERMINES YOUR SHARE OF TAXES)

ïYOUR LOCAL ASSESSOR WILL PROVIDE A FULL INSPECTION OF YOUR 
twht9w¢¸ ¢h 59¢9waLb9 L¢Ω{ C!Lw /!{I ±![¦9

ï IF YOU ARE DENIED, YOU HAVE THE RIGHT TO APPEAL THAT 
DECISION TO THE APPELLATE TAX BOARD (ATB)

ïREMEMBER AN ASSESSOR SWEARS BY OATH, THEY HAVE ASSESSED 
ALL TAXABLE PROPERTY AT FAIR CASH VALUE
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EXEMPTIONS FROM LOCAL TAXES

ÅEXEMPTION OF TAXES
ïEXEMPT PROPERTIES
ÅCHURCHES
ÅCHARITIES
ÅEDUCATIONAL

ïEXEMPT PERSONS
ÅDISABLED VETERANS
ÅBLIND
ÅSENIORS

ïREIMBURSMENTS
ÅTHE STATE REIMBURSES LOCAL COMMUNITIES FOR A PORTION 

OF MOST OF THE PERSONAL EXEMPTIONS
ÅTHE ASSESSORS ARE RESPONSIBLE FOR FILING THE FORMS 

NECESSARY FOR REIMBURSEMENT WITH DOR
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WHAT IS AN OVERLAY ACCOUNT?

ÅTHE OVERLAY ACCOUNT
ïASSESSORS ESTABLISH A RESERVE TO FUND 

ANTICIPATED PROPERTY TAX ABATEMENTS AND 
EXEMPTIONS

ïASSESSORS MAINTAIN UNTIL THEY DETERMINE 
FUNDS ARE NO LONGER NEEDED

ïIF THE ASSESSORS DETERMINE ANY SURPLUS, 
THEY NOTIFY THE ACCOUNTING OFFICER TO 
TRANSFER THE SURPLUS TO AN OVERLAY 
RESERVE

ïMONEY IS THEN AVAILABLE FOR 
APPROPRIATION

ïASSESSORS HAVE FINAL AUTHORITY TO 
DETERMINE HOW MUCH TO RETAIN IN THE 
OVERLAY
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WHAT IS A  BETTERMENT OR SPECIAL 
ASSESSMENT?

ÅBETTERMENTS & SPECIAL ASSESSMENTS
ïASSESSORS INITIATE THE COLLECTION
ïTHESE ARE SPECIAL TAXES ASSESSED TO PAY 

FOR CONSTRUCTION OF PUBLIC 
IMPROVEMENTS (WATER & SEWER 
CONSTRUCTION)
ïSELECTMEN OR COMMISIONERS 

DETERMINES ASSESSMENT AND CERTIFIES 
AMOUNTS TO THE ASSESSORS
ïBOARD OR OFFICERS THAT ASSESSED THE 

BETTERMENT, NOT THE ASSESSORS, GRANTS 
ABATEMENTS
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RESPONSIBILITIES (CONTINUED)

ÅEXCISE TAXES
ïASSESSORS ADMINISTER LOCAL EXCISE TAXES IN 

LIEU OF PERSONAL PROPERTY TAXES ON MOTOR 
VEHICLES, BOATS AND FARM ANIMALS

ïPROCESS INVOLVES ANNUAL ACTIVITIES SIMILAR 
TO THOSE FOR ASSESSING PROPERTY TAXES
ÅPREPARING A TAX LIST

ÅCOMMITTING THE LIST TO COLLECTOR WITH WARRANT 
TO INITIATE THE BILLING PROCESS

ÅGRANTING ABATEMENTS AND EXEMPTIONS AFTER 
BILLING, AS APPROPRIATE
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EXCISE TAX CALCULATIONS

Å¢I9 a!b¦C!/¢¦w9wΩ{ {¦DD9{¢95 w9¢!L[ twL/9 
WHEN THE VEHICLE WAS NEW IS DEPRECIATED
In the year preceding the designated year of manufacture 
50%
In the year of manufacture 90%
In the second year 60%
In the third year 40%
In the fourth year 25%
In the fifth and succeeding years 10%

CALCULATION:

PRICE NEW x % GOOD = VALUE

VALUE/1000 X $25 = TAX
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ASSESSORS & THE BUDGET PROCESS

ÅREVENUE ESTIMATES

ïLEVY LIMIT

ïEXCESS LEVY CAPACITY

ïNEW GROWTH

ÅEXPENDITURE BUDGETS

ïBUDGET PERSONNEL

ïCONTRACTUAL SERVICES

ïOVERLAY ACCOUNT
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ASSESSORS & THE BUDGET PROCESS 
(CONTINUED)

ÅPRIMARY ROLE

ïENSURE PROPERTY TAX BILLS ARE ISSUED ON 
SCHEDULE

ÅTHIS REQUIRES THAT THEY COMPLETE PROPERTY TAX 
ASSESSMENTS ON TIME AND COORDINATE 
CALCULATING THE TAX RATE WITH OTHER OFFICIALS

ÅLATE BILLS MIGHT REQUIRE THE TREASURER TO 
BORROW FOR CASH FLOW PURPOSES, ADDING AN 
UNPLANNED EXPENSE FOR THE COMMUNITY
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ASSESSORS DATABASE

ÅASSESSORS DETERMINE WHO IS 
ASSESSED FOR EACH PROPERTY
ÅIDENTIFY THE OWNERS OF ALL REAL 

AND PERSONAL PROPERTY AS OF 
JANUARY 1
ÅIDENTIFY ALL PERSONAL PROPERTY 

ACCOUNTS, AND BOUNDARIES OF 
REAL ESTATE PARCELS, AS OF 
JANUARY 1
ÅDETERMINE HOW PROPERTY IS USED
ïRESIDENTIAL, OPEN SPACE, 

COMMERCIAL, INDUSTRIAL
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ASSESSORS DATABASE

ÅWHY IS IT IMPORTANT

ïTO ENSURE CORRECT BILLING

ïEMERGENCY 911

ïPLANNING AND ISSUANCE OF ABUTTERS LISTS

ïBUILDING PERMIT VERIFICATIONS

ïGEOGRAPHIC INFORMATION SYSTEM
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